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FDH DRAFT 5/9/07 (“walks on water” portionof existingTM Annual Assessmentform)

Profile of IdealActonTown ManagerCandidate

1. Consistentlyexceptionalpreparation.Always looking beyondimmediateeventsorproblems. Skillthlly
balancescompetingdemands.Developsstrategieswith contingencyplans. Assessesall aspectsof problems,
including underlyingissuesandimpact; and

2. Unusuallyskilled at bringingscareresourcesto bearon themostcritical ofcompetingdemands.Optimizes
productivitythrougheffectivedelegation,empowerment,andfollow-up control. Findswaysto systematically
reducecost, eliminatewaster,andimproveefficiency; and

3. Maintainsoptimalbalanceamongquality, quantity, andtimelinessofwork. Quality ofown andsubordinates
work surpassesexpectations.Resultshavea significantly positiveimpacton Town. Establishesclearly
effectivesystemsofcontinuousimprovement;and

4. Rapidly assessesand adjuststo changingconditions,newinformationandtechnology.Very skilled atusing
andrespondingto measurementindicators. Championsorganizationalimprovements.Effectively dealswith
extremelycomplexsituations, Turnspressureandambiguityinto constructiveforcesfor change.

5. Superiorprofessionalcompetence;adviceandactionsshowedgreatbreathanddepthofknowledge.
Remarkablegraspofcomplexissues,conceptsandsituations. Rapidly developedprofessionalgrowthbeyond
expectations.Vigorously conveyedknowledgedirectly resultingin increasedstaffproductivity. Insightful
knowledgeofownrole, Selectmenlcitizenneeds,andvalueofwork.

6. Clearly articulatedandpromotedideas;accomplishedspeakerinboth formal and extemporaneoussituations.
Adeptat presentingcomplexorsensitiveissues. Active listener,remarkableability to listenwith openmind
andidentify key issues.

7. Clearly andpersuasivelyexpressedcomplexor controversialmaterialdirectlycontributingto stated
objectives. Actively educatedsubordinatesin effectivewriting.

8. Alwaysaccessible.Enhancedoverall qualityof life. Actively contributedto achievingbalanceamong
Town requirements,professionalandpersonalresponsibilities. Strongadvocatefor subordinates;ensured
appropriateandtimely recognition,bothformalandinformal.

9. Createdchallengingsituationswhich optimized professionaldevelopmentandmaximizedopportunityfor
success.Guided,coachedandencouragedothersto reachnewlevelsofperformance.Adeptly counseled
others;identifiedprofessionalpotential,strengthsandareasfor improvement.

10. A leaderwho earnedothers~supportand commitment.Set highwork standards;clearlyarticulatedjob
requirements,expectationsand measurementcriteria;heldsubordinatesaccountable.Whenappropriate,
delegatedauthorityto thosedirectlyresponsiblefor thetask.

11. An inspirationalleaderwho motivatedothersto achieveresultsnot normallyattainable. Wonpeopleover
ratherthanimposingwill. Clearly articulatedvision; empoweredsubordinatesto setgoalsandobjectivesto
accomplishtasks. Modified leadershipstylesto bestmeetchangingsituations.
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12. InsightfUl useofteamsraisedstaffproductivitybeyondexpectations.Inspiredhigh level of espritde corps,
evenin difficult situations. Major contributorto teameffort. Establishedrelationshipsandnetworksacrossa
broadrangeofpeopleandgroups,raisingaccomplishmentsof mutualgoalsto aremarkablelever.

13. Aggressivelysoughtout additionalresponsibility. A self-learner. Madeworthwhile ideasandpractices
work whenothersmight havegivenup. Extremelyinnovative. Optimizeduseofnewideasandmethodsto
improveworkprocesses,decision-making,and servicedelivery.

14. Combinedkeenanalyticalthoughtandinsightto makeappropriatedecisions. Focusedon thekey issues
andmostrelevantinformation,evenin complexsituations. Did theright thingat theright time. Actions
indicatedawarenessofimpactandimplicationsofdecisionson others.

15. Integrityandethicsbeyondreproach,Alwaysheldselfandsubordinatesto higheststandardsofpersonal
andprofessionalaccountability. Did theright thing evenwhenit wasdifficult. Succeededin makingeven
unpopularpoliciesor decisionswork. Actions demonstratedunwaveringcommitmentto achievementofTown
goals.


